MAHA MONTHLY MEETING
December 4, 2007
Attending:  Cindy Myhre, Shelly Becker, Mike Vincent, Mike Morgan, Michael Giorgio, Heather Ryan, Don Devaney, Molly Leach, Tony Niemo and Bob Wells.

Minutes for the November meeting were approved with several changes.  Vote was unanimous.

General Members;

Tony Niemo asked if next year we could have the cost of having the heaters on included within the registration fee.  As the new building plan will have a heated area this may not be an issue for next year but if the heating area of the new building is not complete the board will look at it for next year (Mr. Ford will have to be part of the discussion).
Tony also mentioned that the house keeping issues have been mentioned to members of the Mites and they will continue to monitor the housekeeping (tires put away, nets etc.).

Directors Reports;

Mike Morgan;

· Mite program is going very well.

· Fundraising, in conjunction with the rink improvements phone calls will need to be made to the approximate 244 MAHA members.  Jim Swift has offered up his office and we will be looking to do this on December 10th and 11th from 6:30 to 8:30 PM.  Several members of the board said they could assist.  Final contact will be sent out by e-mail to confirm date, time and people to help.
Mike Vincent;

· He picked up and dropped off the Mite nets that were supplied by the State due to the changes in the Mite program.

· State Tournament application to move up or down has all been received.  Middlebury has petitioned to move the Squirt A team to A/B.  Meeting to hear any challenges will be held next Tuesday.  Also noted the Midgets will be playing in the State Tournament.

Bob Wells;

· Next year the boys High School hockey team may not have enough players.  We will be losing 9 seniors this year and the team has a total of 14 players (2 returning goalies next year).  Bob mentioned that we should approach the High School again this year about allowing the skaters from surrounding towns to play on the High School team as other organizations are doing.  This may cut into the Midget team but overall you would have enough to have one team.  The board would be putting this up for discussion at a later date.
· Also mentioned, if the numbers are not there for a boys team then that would also mean that there would not be a girls High School hockey team.

Heather Ryan;

· The other set of bumpers for the Mite cross ice have come.
· Noted on invoice that we paid tax which we shouldn’t have as we are a non-profit.  Heather will be checking this further.

Molly Leach;
· The Mite Tournament had to be canceled due to lack of interest from other teams.

Shelly Becker;
· New jerseys will be in within a week.

· Parents will have to pay a deposit when they receive the new jerseys, the deposit will not be cashed and the Coordinators will hold onto the checks.  The deposit will be the cost of the jersey ($60 per jersey or $120 for a set).

· How much do we want for the old jerseys?  One jersey for $20, 2 or more $15 per jersey.
Cindy Myhre;

· Public skating money was stolen over the Thanksgiving holiday.  The cash box is now locked up at the end of each night.

· Dan McIntoch and Shelly Payne are the head coaches for the girls U10-U12 team.  Both are looking for approximately 10 games for the season, starting in December.

· Midgets are having a hard time finding games, games are being cancelled.

· Peewee B parent contacted Cindy and wanted to convey a thank you to the board, and the Director of Coaching for their efforts in resolving the coaching issue on the Peewee B team.

· Last weekend one of the Mite parents refused to do one of the assigned duties.  This is within the handbook that parents will be assigned duties.  All are required to participate unless there are extenuating circumstances.
· By-Laws.  We need a 10 day notice and to note the Ace Coordinator (Director of Coaching).  Vote at next meeting to accept the By-Laws.
· Billy Brush will be accepting the Volunteer Service Award at the December 19th High School hockey game.  Several names were brought up as to who would be giving the award.

· Second session registration will be held on December 14th.

· Skate-A-Thon would be held on January 20th.  Bob Wells is to ask the Friends of Hockey board at their next meeting if the fundraiser could go to the rink improvements.  Bob needs to contact Shelly Becker if the FOH approves that the funds from the fundraising can go to the rink improvements.
Next meeting;

· High School Hockey program

· By-Laws

· Skate-A-Thon

· Second Session Registration
Next meeting will be January 8th, 2007 at 7:00 PM. 

Motion to adjourn by Mike Vincent, seconded by Don Devaney.  Voted unanimously to adjourn at 9:10 PM. 
