MAHA MONTHLY MEETING
November 6, 2007
Attending:  Cindy Myhre, Shelly Becker, Mike Vincent, Mike Morgan, Michael Giorgio, Peter Longchamp, Heather Ryan, Toby Babcock, Stacey Dwire, Karen Steele, Don Devaney, Terry Cooley, Mrs. LaLond, Shelly Payne and Bob Wells.

Minutes for the October meeting were approved with no changes.  Vote was unanimous.

Shelly Payne had several questions/comments about the girls team;

· Could we have the games spread out thru the season.  Most of the games seemed bunched at the end.  Next year we will get earlier games if possible, problem now is getting a girls team that is also ready to play.
· Number of games.  About eight games for the season would be good.  

· Head Coach for the girls team?  Is Dan McIntoch the head coach?  Or are we both head coaches?  During this last summer, Dan was going to be the head coach for the girls team, but other commitments have been keeping Dan from some of the practices.  If you could run the practices in Dans absence that would be good.
· Maybe we could get some of the older girls from the high school to come down.  Contact High School girls hockey coach and see if she can stir interest.
· Concern about the future of the girls teams if a majority still play with the boys up to the Bantam years.  Cindy Myhre stated that the state has already talked about having all the girls go to the girls team after the Mite years, but what about the girl who wants the challenge of playing with the boys or with a higher level of play?  MAHA would allow a grandfather clause where the girls who have been playing would have the option of staying on the boys teams up to the Bantam years.
Karen White suggested a “buddy” system, or a mentor for the younger girls coming into the program.  Was suggested to be brought up at parent meetings.

Peewee B issue;
Several parents of the Peewee B team have raised concerns about the head coach.  Mike Morgan stated that there will be a new head coach for the Peewee B team and until that time he will or one of his other older coaches will be at the Peewee B practices and or games to run the team.

Mite Move up;
Mr. Gooley approached the board about having his son move up from Mites to the Squirt B team.  Mr. Gooley stated that this request was at his sons initiative.  Mr.Gooley stated that he felt his son was being challenged at this level but was not giving his effort at 100%.  Mr. Gooley also stated that his son is an accelerated student and will be entering the 5th grade next year.  Issue to be discussed in executive session later.

Directors Reports;

Shelly Becker stated;

· Pictures will take place November 7, for all teams.

· Jerseys will be delivered in mid December.

Mike Vincent;

· State Tournament application has been sent out, will hear in a few weeks.

· Four nets (2 sets, one regular size and one small size) for the Mites which have been supplied by the state will arrive at the Middlebury rink soon.  Need a place to store them or at least tell Mr. Ford.

Peter Longchamp;

· Skip Brush Tournament – not much, waiting for teeshirt guys and also need to find out who the state will be using this year.

Heather Ryan;

· We have $933 left in scholarship money.
· Fundraising raised about ½ of what we usually do.

Mike Morgan;

· Bill Beaney clinic went very well.

· Dave Randall clinic went well except for the train derailment which caused the rink to close for one of Daves clinics.  Beyond that Daves clinics went well.

· Forth-n-Goal approached Mike on the possibility of having stickers made with the new logo?  Board will consider this at a later date.

Old Business;

· Next meeting, By-laws revisions.

· Mite program guidelines.  Will need to be included in next years handbook.

· Volunteer Service Award will be presented to Billy Brush.  This year it will not be a surprise as the Brushes will need to have notice to accommodate Billy getting to the rink.

· Friday will be the first LTS practice, from 5:15-6:15.

Team Meetings;

· Team jerseys will be handed out and the kids will be responsible to maintain and clean the jerseys due to the MRSA issue.

· State Tournament applications need to be sent.  Teams need designate what level they will be if they wish to move down (A, AB, or B).

· Mite Jamboree, may be called “Mite Roundup”.  Cost per team will be $125.

Peter Longchamp motions to go into executive session, seconded by Mike Morgan.

Into executive session at 10:10 PM.

Out of executive session at 10:40 PM.

Peter Longchamp moved to approve the move up request by Mr. Gooley.  Seconded by Mike Morgan.  Vote failed 3-6.
Next meeting – Mite Jamboree 

Next meeting will be December 4th, 2007 at 7:00 PM. 

Motion to adjourn by Mike Morgan, seconded by Peter Longchamp.  Voted unanimously to adjourn at 10:49 PM. 
